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AFTERBURNER
ULTIMATE HUMAN PERFORMANCE

Afterburner is a high-performing team of men and women who had served as fighter pilots, the custodians of “The 
Fighter Pilot Way”, also called Flawless Execution. The Afterburner pilots are incredibly passionate about helping 
people learn and apply the tactics they use every day to achieve a consistent mission success rate of 98%. 

Leadership Coaching TeambuildingKeynotes
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AFTERBURNER
ULTIMATE HUMAN PERFORMANCE

Afterburner has delivered training programs, team 
building events and embedded consulting programs to 
over 3,500 Companies and 3,000,000 people over 23 
years. 

Fighter Pilots operate in rapidly changing, complex and 
sometimes hostile environments. Yet, they consistently 
excel in achieving successful outcomes. Afterburner 
shares how to create total clarity to enable optimum 
performance for individuals and teams in an 
organization.

The Afterburner team takes you on a journey, 
immersing you into their unique world. Through 
storytelling, video and music, they demonstrate what it 
truly takes to be a fighter pilot.
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CHRISTIAN “BOO” BOUCOUSIS
about

Christian “Boo” Boucousis is an established entrepreneur, business owner and 
today, an executive leadership and performance coach. At the age of 19 Boo 
was recruited into the Royal Australian Air Force as a pilot and completed over 
11 years as an elite fighter pilot, one of only 400 trained over a 40 year 
period. The product of a $15 million dollar training program, Boo reached the 
pinnacle of his career as a Squadron Leader, before his medical discharge for a 
chronic auto immune disorder known as Ankylosing Spondylitis.

At 30 years of age Boo made a life changing decision, boarding a commercial 
flight to Kabul Afghanistan, where he founded CTG Global, a Humanitarian 
business delivering projects on behalf of United Nations agencies. Over a period 
of three years Boo cut his business teeth in one of the worlds most demanding, 
challenging and dangerous environments on the planet, successfully growing the 
business to over 1,600 employees until its sale four years later. Today CTG is a 
multi-million-dollar company with operations spanning the globe

Boo subsequently transitioned into property development and hospitality, his 
company built the world’s tallest prefabricated modular hotel in the 
Australian city of Perth, completing a two year project in only 11 months. The 
project set a record for the construction of 17 stories, completing the structure in 
only 11 weeks.
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CHRISTIAN “BOO” BOUCOUSIS
about

Boo heads up the Australian arm of an organisation called “Afterburner” a 
team of men and women who had served as fighter pilots, the custodians of 
“The Fighter Pilot Way”, also called Flawless Execution. Upon participating in 
his first Afterburner event Boo had an epiphany, the skills he learned, 
developed and applied as a fighter pilot were the fundamental skills that lead 
to his business success. 

It’s through this journey Boo developed a passion for human performance. 
He’s identified what it is about our innate humanness that prevents us from 
living the life we dream about and the secrets to unlocking the power of the 
people around us to assist us with achieving our goals. 

From losing the career that meant so much to him, surviving the roller-coaster 
that is Entrepreneurialism, dealing with the chronic pain of a degenerative 
illness, Boo shares his story of conquering adversity through his motto “Never 
Give Up”.
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AFTERBURNER
Flawless Execution

Plan - How to plan collaboratively and set realistic goals

Brief - The importance of communication when executing a plan or strategy

Execute - Highlighting the performance draining effects of task saturation and 
how to prioritize, focus and achieve 300% more in a day or “3X” your team.

Debrief - Improve performance, enhance mentoring and deliver change 
rapidly through a simple meeting focused on learning from common mistakes 
and errors in a “nameless and rankless” environment.

Flawless Execution (FLEX) is a 
simple, scalable, interactive 
process that can help you 
supercharge your collaboration
efforts. By aligning everyone in 
your organisation with your 
vision, you will drive individual
accountability and address the 
complex environment that is 
business today.

A four-step process that creates 
clarity, motivation, continuous
improvement, agility and 
accountability for you and your 
team.
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CHRISTIAN “BOO” BOUCOUSIS
Speaking Topics

Creating Agile Teams: Centralized planning and decentralized execution.

Developing Highly Effective Leaders: Reducing the complex challenge of 
effective leadership to simple tools and techniques.

Safety & Performance Excellence: Simple, scalable and iterative 
processes focused on improving teamwork and collaboration.

Operational Excellence: Operational excellence underpins the systems 
and standards fighter pilots use to execute their strategies..

Other speaking topics include: 
• Trust and integrity 
• The importance of situational awareness 

and clarity for effective leaders 
• Resilience in the face of change
• High performing teams 
• Thinking like a founder

http://www.insightbureau.com


CHRISTIAN “BOO” BOUCOUSIS
key facts

Currently …

• CEO, Afterburner Australia & New Zealand
• Author of On Time On Target
• Entrepreneur, business owner in real estate and hospitality
• Executive leadership & performance coach
• Professional speaker 

Formerly …

• Fighter Pilot & Squadron Leader with the Royal Australian Air 
Force

• Founder, CTG Global, a Humanitarian business delivering 
projects on behalf of United Nations agencies

Flies from Sydney 

Speaks to audiences around the world, addressing conferences, 
client forums and strategy and sales meetings

Sample speaking topics:

• Trust and integrity 

• The importance of situational 

awareness and clarity for effective 

leaders 

• Resilience in the face of change

• High performing teams 

• Thinking like a founder
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AFTERBURNER
what people say

Without a doubt, the Flawless Execution program run by Afterburner is the
best I’ve ever seen. We were blown away by how well Afterburner
incorporated the information about our business into their program.

Motospecs 

Afterburners absolutely delivered beyond our best expectations. It was a
perfect session for our sales team who come out motivated not just in
the short-term, but on achieving long-term our objectives & budget.

Consumer & Marketing Telstra

We are exposed to many motivational speakers but none of them come
close to the tailored and practical style of Afterburner. Your attention to
detail and the depth of your knowledge of our business was second to
none and was commented on by a number of members of the team. I have
had feedback from our teams around the country that they have already
started conducting briefing sessions, and indeed I have restructured the
way in which I communicate with the team. It certainly says something
when this type of response occurs unprompted. I look forward to working
with you in the future.

Product Manger, Sanofi-Synthelabo

Useful links for Boo / Afterburner

 TIB Speaker Web Page >> Go to Webpage

 TIB Speaker Profile >> Download PDF

 TIB Video Channel >> Watch Videos

Impactful ▪ Inspiring ▪ Immersive 

http://www.insightbureau.com
http://www.insightbureau.com/ChristianBooBoucousis.html
http://www.insightbureau.com/insight_speakers/profile/Christian.Boo.Boucousis.pdf
https://youtu.be/Fu9lkt3QgGA


Speaking & Moderating Requests: 
+65-6300-2495
engage_us@insightbureau.com

Andrew Vine 
CEO 
The Insight Bureau  
Asia Exclusive Agency
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